@  BRIEFING TO THE INDEPENDENT TELECOMMUNIC/
®  PIONEERS ASSOCIATION (ITPA)

O A Glance Back avlyVvA
and
O A Look Forward to Choose VA

(o) What Does the Change in Motto Mean to Veterans and
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DISCUSSION TOPICS

AWhat Precipitated théVlyVAAgenda?
AWhat WasVlyVA?
AWhat Did(HasMyVAAccomplishgd)?

AWhy Did the New Administration and New Secretary Adopt
Choose VA akeir newAgenda?

AWhat isChoose VA?

AWhat Are the (Real not Sloganeering) Changes iyvAto
ChoosévA?!l if any What?

AWhat FuturePerspective on VA ModernizatigProvided by the
20182024 VA Strategic Plan?

ALastly, Do Mottos Matter If the Mission Remains the Same?
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The VA Landscape:
Circa 2014
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Establish a New Way Forward?
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Unresolved Legacy Issues and New Era Issue Complexities

A Corrosive and Retaliatory Culture

A Seemingly Impenetrable Bureaucracy

A Significant and Chronic System Failures, including cover ups and datz
falsifications

A Too few doctors and clinical support staff at many VAMCs

A Lengthening wait times for both Health Care Appointments and
Compensation and Benefits Adjudications

A Rising number of Veterans committing suicide
A Growing number of underutilized and unneeded facilities across the \

A Increasingly hostile Congress and skeptical veteran service
organizations
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* What Lessons Learned from Proctor and Gamble can | apply to VA’
wAm | a Change Agent that can Truly Improve Service to Veterans?
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TheMyVAAgenda
20152017

Answer, Simply Stated,
A Need for Enterprisavide
Organizational Culture Transformation
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These strategies were shaped by the advice of the President, members of
Congress, thousands of Veterans, leaders of our Veterans Service Organizations,
our employees, and many other stakeholders. We were listening



